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U Executive Summary

During the dzYYSNJ 2F wHnnyX vdzSSy I
conducted a series of Visioning Workshops as part of the
planning process for the update of the 2002
Gomprehensive PlanApproximately300 County residents

ERERE A 3 3 Ll and business owners participated in the workshopdis

Statement . :
. S report documents the results of public input received at
& Purpose of Visioning these meetings. Queen AneQa / leteyniined he
Workshops best way to begin a countyide visioning process as part
4 Summary of SWOT Ativity of the comprehensive plan update is to provide multiple
G Summary of Visual opportunities for public involvement; to facilitate strategic
Preference Survey I OGAPGAGASE RSAAIYSR (2 AyONBI &
& Summary of Odine participate; ando listen. Documentation of public opinion
Community Survey and concernsbecomes a basis fdurther discussion of the
Responses issues and direction for the future.

The Visioning Process integrated many tools and techniques in a public setting incliinle®y:
public visioningmeetings at different locations throughout the County at which vésual
preference survey, and a SW@sirengths, weaknesses,
opportunities and threats)exercisewere conducted, a
student government day at one of the high schoals, School
on-line communitysuney and topic committee meetings _

and advisory committee meetirg to determine vision| ¢ 7/28/08 Kentlsland High Schoo
statements for various topics This summary provides &¢Y KMy kny vdzssSy
interpretation of the results of thse initial public llely e,

involvement events The complete data isprovided = & 11/6/08 & 11/7/08 Student
within the Agpendix to this report GovemmentDay

Visioning Workshops
0 7/24/08 Sudlersville Middle

Each public meeting was used as aro#gment forum for creating sixtopic Committee$TG)

and a Citizens Advisory CommittéEAC)to assist in the planning proces$he sixTopic
Committees are as follows: Resource Conservatiokn&ironmental; Business & Economic
Development; Infrastructure; Agricultural & Rural Preservation; Towns/County; and Historic &
Cultural Preservation.Residentsand business ownergere given the opportunity tadentify

their preference as to which topicommittee best fit their interest, knowledge and
understanding.

vdzSSy | vy PhiEning Gouryissidnersceived applications for membership to the

CACand TCs. The Planning Commissioners reviewed applications and appointed members to
these committes.
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i/ 2dzy @ [/ 2YYAaStdteghE NBEQ A aAz2y

In preparation for thecommunity Visioning Workshopshe County Commissioners drafted
vision statement to serve as the overall framework €iscussion, studycommunity support
andplan development.

QdzSSy !'yySQa [ 2dzyie /2YY7\éé7\2ySllth + A3

¢CKS @GAaA2Yy FT2N) GKS FdzidzNB 2F vdzSSy ! yySQal / 2dzyic¢
maintaining and enhancing

¢ a predominantly rural county with small towns connected by creeks and county roads
through fields and forest a great place to live;

¢ a county that encourages agriculture, seafood and maritime industries, tourism and outddor
sports, small business and high tech enterpgsegood place to work

¢ a county that is a faithful steward @6 natural and cultural heritagea good neighbor for
the Bay and other Eastern Shore counties

¢ a county in which development by some does not impair the quality of life enjoyed b all
community that protects the expectations and opportunities alf its citizens and

¢ a county that supports thighest quality of educatiorthat seeks to fully prepare its
citizens for the future.

U Purpose oiVisioning Workshops

A series of thre&/isioning Workshopsvere conducted at the beginning of the compensive

plan update process. The purpose of the Visignivlorkshops wat establish alescription of

the future conditions of the County based dmased community values that senas a guide for

the plan update processThe identification of shared camunity values is interpreted from the
O2YYdzyAGeQa AyLlzi GKNRddZAK RA&aOdzaairzya yR |00

The workshops were held in three key locatismghe north, central and southern portions of

the Countyto enable convenience of pacipation by the general putlel Meetingswere held in

Sudlersville Middle School on July 24, 2008; Kent Islagd School on July 28, 2008; and
vdzSSYy yySQa [/ 2dzyyié | A3IK {OKz22f 2y ! dz3dzAad wmy
information with participants actively engaged incil#ated discussins and programmed

activities. A copy of the meeting agenda for the seriesvofkshops is contained in the

Appendix of this report.

The Visioning Workshopsvere augmented withone student government dayfor similar
participation by stdents as the general publid v | y I £ @ aA & 2dBcussign®nds 2 NJ a K
observationsis containedthat captures the most important pieces of information retrieved

from workshop activities.A summary oVisioningWorkshop activities includan overviewof

existing conditions, large group discussion to identify community assets and isswkesmall
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groups participating in activities such as a SWOT Assessment, Visual Preference Survey and on
line Community Survey.

U Summary ofSWOT Ativity

A SWOT (Strergths, Weaknesses, Opportunities, and Threaas}ivity was conducted at each

public meeting as well aduring the student governmentday to provide an opportunityfor

local residents, businessesy R 2 NBIF yAT I GA2ya G2 A RSsHaigthie G KS
and opportunities as well as weaknessnd threats. The topfive SWOT assets and issues are
summarized in the table below.

SWOT Summary
Priority Strengths Weaknesses
1 The environment, fresh water streams an Negative impacts to aterways and
tidal waters aquifers;loss of water resources
2 High quality of life Loss of farmland
3 Pristine vistas and landscapes Impacts to aquifers; pollution to water
resources
4 Low crime rates Building t@ many houses
5 Quiality of life on Eastern Shore Lad of infrastructure to support growth

!

Priority
Clear, effective and enforceable

1 Develop a firm plan to ensure success .
regulations

LY ¥NF &idNHzOG dzNB Ol

2 Greater effort to protect rivers
development

3 Infill development vithin towns Polluting water and land
4 Controllingunderground water resources | Degraded water quality affecting
to meet future demands seafood industry and recreation

Impacts of development on Ciritical

5 Good design standards Areas and water quality

U Summary ofVisual Preference Survey

A VPS(Visual Preference Surveyyas conducted at each public meetingt the gudent
governmentday a2y (G KS / 2 dzyThe\PS awidhovativeliasd successful survey
technique that enables citizens to evalugibysical images of natural and built environments.
Every survey respondent was asked to view and evaluate a wide variety of pictures depicting
streetscapes, land use, site design, building type, aesthetics and amen$ieslents were
givena unique setof pictures to view and ranthat contained buildings and featuregeared to
lifestyles ofthis generationas they approach adulthood

The public meetingteendees as well as the students who participated in thevernment day
were consistent in theiopinions about certain types of land uses and site design features they
felt were positive. The following are the VPS conclusions:

1 Preservation othe agricultural economy and lands used for agricultural produgtion

March 26,2009 3



1 Retaining, enhancingand /or creating new opportunities for recreational/public
space/hiking & biking trails/piers/space and activities with a focus on preserving existing
woodlands

1 Preserving the marine environmenhowever, public access to coastal areas is
important; and

1 Students preferredvooded/natural looking hiking and biking trads opposedo trails
traveling alonghighways.

The public meeting attendeesinked images that containeckrtain types of land uses and site
design features The land uses and design features that wevemgia low ranking were

T 2 NBK2dzaAy3dké. A3 . 2E¢ GeLls 27 RSOSTt ¢
amounts of paving;

1 Suburbanstyle residential development;

1 Strip mall architecture that include highly visible parking lots with little thowdfdut site
landscaping;

1 Commercial recreation; and

1 Densely developed residential units with little streetscape appeal or landscaping suc
mobile home parks.

Not only did students agree with the public meeting attendees about the negative land uses
they also were adverse to lands being used fardescale perfomance or entertainment
theaters, arenas ana@t universitycampus settings.

U Summary ofOn-Line Community SurvelResponses

The Caunty recognizedthe need to pollthe general publicon its views, perceptions and
potential issueswith respect toseveral key topics. The benefit of administering a comnyunit
wide survey was twdold. First,the members of the Topic Committees and Citizen Advisory
Committee can review the survey results to detemmthe validity of certain issues Secondly,

the resultsenablev dzZS Sy | yy SQA@to gee itityeividion éothe future reflects andor
encompasses the issues of the general public. QAC prepared-itne community surveyhat

was conducted over aperiod of four months. There were approximately 800 survey
respondents. Survey questions asked respondents to describe certain details about their
lifestyle, preferred styles of residential and rogsidential development, thoughts about
natural resourceprotection, and any assets and issues they have about living in Quea®Ann
County. Generally a majority of the respondents feel:

1 The largest strengths QAC has to offer residents is:
o Natural beauty
0 Agricultural and rural characteand
0 Access to water

1 The largest opportunities for residents living in QAC is ability/potential to provide:
o Growth management; identify location and pace of development for future
residentialand business types of land uses;
o Natural resource managemerand
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0 Retention of véble agriculture industry

1 The largest threats to residents living in QAC is:
o Unmanaged growth
0 Loss of Farmland/open spacand
0 Loss of natural resources

1 The largest weaknessegpressedy residents living in QAC is:
o Power of the development communit
0 Lack of affordable housingnd
o Preservation and conservation of open space and agricultural lands

1 The top issues that face QAC are:
o Natural resource protection
o Economic and business developmeand
o Environmental protection

1 The most appropriate pke for businesbased growth should be adjacent to major
interchange areas.

1 New residential plans should be designed to be walkable and should include varying
sizes and styles of dwelling unitsVillagestyle development including densely
developed centesis also preferred.

1 It was determinedthat agerestricted housingdevelopments on large farm lotand
large lot development (10 acres or more) is not the type of residential development
preferred.

1 Appealing commercial development should have a mixsefs; have sufficient parking;
be close to home or work; and should be pedestiaandly.

1 The top preferred land uses are:
o Agriculture
o Infill development in or near our townsnd
o Integrated commercial uses with nearby neighborhoods.

T
RELAEIS T0E N

’ AIN‘LEI ."_ e
3 1
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4 1.0Summary ofCommunity Input

The public involvement process included a variety of
opportunities to obtain valuable community input.

{ 1.1 Overview of Existing Community input was usetb support refinement of the
Conditions I 2YYAEAaA2YySNBQ +AaAz2y {0l GSYS
{ 1.21ssues and Concerns becomes the bsis for discussion of issues and crafting of

plan goals and objectivesVarious tools and techniques
used through the public involvement process included:
public meetings, committee meetings, a anmunity
survey, a visual preference survey am@®WOTstrengths,
weaknesses, opportunities and threa¢xjercise

G 1.3Summary of Visual
Preference Survey

U 1.1 Overview of Existing Conditions
The Visioning Workshop meeting format included both a presentation and display of existing
conditions to address various Comprehensive Plan Elements such as:

Land Usg

Water Resources

Municipal Boundaries and Growth Area Boundaries
Economic Development Trends

Environmentally Sensitive Areas

Priority Preservation Areas

Transportation;

Community Facilities

Housing Trendsand

Historic/Cultural Resources

= =4 8 8 -8 -8 _9_42_°3 -2

Maps, figures and exhibits depicting various conditions associated with the above listed plan
St SySyita Oy 0685 swabdig & the fgllowink Bcatio2 dzy G & Q
http://www.gac.org/default.aspx?pageid=948&template=3&Pagel evel=2&toplevel=34&cid=73

U 1.2 Issues and Concerns

Summary of Strengths, Weaknesses, Opportunities and Threats (SWOT Activity)

A number of activities and exercises were conducted tocawbpublic input and staff input
identifying issues and concerns. The followpapesprovide highlights from each activity
summarizing community opinionsOn the following pageis a summary of the topen (10)
strengths, weaknesses, and opportunitiedahreats identified and prioritized by the residsn
who participated in the Visioning WorkshopsA longer detailed listing of SWOT results is
provided for each meeting in subsequent sections of this report.
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SWOT Summary

Priority Strengths Weaknesses
1 The environment, fresh water streams | Negative impacts to waterways and
and tidal waters aquifers loss of water resources
2 High quality of life Loss of farmland
3 Pristine vistas and landscapes Impacts to aquifers; pollution to water
resources
4 Low crime rates Building tam many houses
5 Quality of life on Eastern Shore Lack of infrastructure to support growth
6 Chester River and Eastern Bay Inab_lllty of infrastructure to support
continued growth
Productive and fertile farmland Vel its, t_raffc SIe) LS s
congestion
Small towns, open fields and rural road| Potential to lose community identity
9 Agricultural community strategically Scattered growth due to lack of planning
located on the eastern coast market
10 A G Ut el EE! Route 50 traffic congestion

communication with local commissionel

Priority [FE T Opportunities T hreats T

Clear, effective and enforceable

1 Develop a firm plan to ensure success .
regulations
2 Greater effort to protect rivers Ly ¥ NI & G NUzO orddsslopdént/
3 Infill development within towns Polluting water and land
4 Controlling our underground water Degraded water quality affecting seafoo
resources to meet future demands industry and recreation
5 Good design standards Impacts of devglopmezt on Critical Areas
and water quality
More stringent adherence to :
6 : » Growth preceded by infrastructure
preservation of Critical Areas
2 Preserve Route 301 Scenic Corridor Shalllow groundwater pollution via failing
septic systems
8 More technical and vod¢ebnal training Co_rr_lmermal SIS L Ty P
political influence on the role of money
New zoning standards to ensure : :
9 . Arbitrary rezoning
community needs
Create business parks, employment
opportunities, research centers, higher Develooment on large tracts of
10 | educationfacilities, transportation P g

improvements, recreation and open

space

agricultural land
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The purpose of the SWOT activity is to provide an opportunity for local residents, businesses,

and organizations to identify the commun@®a | 8aSda yR 2LILIR2NIdzyAiASa
threats. Participants were asked to react to the following questions to identify community
strengths, weaknesses, opportunities and threats.

STRENGTHS ()ist the physical, social and regulatory assef the community.
What makes this community unique?
What do | like about this community?
What is contributing to a positive community image?

WEAKNESSES (g\Wist the physical, social or regulatory obstacles or shortcomings of
the community.

What do Idislike about this community?

What would | like to see less of in this community?

What is contributing to a poor community image?

OPPORTUNITIES ist the physical and social entities or assets of the community
that are underutilized or undeveloped.

Where are opportunities for new development and/or preservation?

Where are opportunities for change?

What would | like to see more of in this community?

What could change the image of this community?

THREATS (€)List the physical and social entities assets and regulations that
detract from the community or if left unchecked could diminish quality of life for
residents and businesses in the community.

What prevents this community from flourishing?

What are obstacles to community development and/or preation?

What detracts from a positive community image?

Upon completion of identification of issues or review of identified issues, participants were
given electronic response cards to identify the level of importance for various items listed.

Partidpants ranked their community assets, opportunities, weaknesses and threats by using a
priority scale.

High Priority = 5

High to Medium Priority = 4

Medium Priority = 3

Medium to Low Priority = 2

Low Priority = 1

The average was calculatéor each strength, weaknesses, opportunity and threat using this
scale.
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1.3 Summary of Visual Preference Survey

A visual preference survey (VPS) is an innovative and successful technique that enables citizens
to evaluate physical images of natural abdilt environments. The process involves asking
participants to view and evaluate a wide variety of slides depicting streetscapes, land use, site
design, building type, aesthetics amdral amenities. Individual scores indicate the level of
preference ér images viewed during the survey. The resulesaralyzed to determine what is
desiredfor the County Msual preference surveywere conductedas an activity during the

series of Visioning Workshops, -bne on the Count &vebsite and duringthe student
governmentdayK St R 4 v dzSSy ! yy S Dhe méttddiggy for thishtypekof { OK 2 2
survey is described in the Appendix to this document. The following images provide a summary
of preferred land uses, design and aesthetics.
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